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Note. Attempt any Five questions. All questions carry equal marks.
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Discuss the importance and functions of project management.

What are the components of cost of project? Discuss them in detail.

Explain the various phases of Project Life Cycle. Explain with a
suitable example.

Short notes : (Any Two)

{A) Economic aspects of a project
(B) Web Based Project Management
(C) Project control process.

What is Project scheduling ? What are the various Project Scheduling
Techniques?

Write a detailed note on the significance of technical analysis in
assessing feasibility of project.

What is PMIS? Explain its important features and functions.

Explain the tools and techniques of project management in detail.



